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Risk Management Policy 
 
1. Purpose 
The purpose of this Risk Management Policy is to provide a structured and consistent 
approach to managing risk across DC Security Services Ltd t/a 3000 Security Services. 
This ensures the safety of our employees, clients, and stakeholders while protecting the 
company's assets and reputation. 
 
2. Scope 
This policy applies to all employees, contractors, and stakeholders involved with the 
company. It covers the identification, assessment, and management of risks that could 
potentially impact business operations, service delivery, or compliance. 
 
3. Policy Statement 
DC Security Services Ltd t/a 3000 Security Services is committed to: 

• Identifying, evaluating, and managing risks in a systematic and proactive manner. 
• Embedding risk management into all decision-making processes. 
• Ensuring compliance with relevant legal, regulatory, and contractual 

requirements. 
• Protecting the health, safety, and welfare of our employees, clients, and the 

public. 
 
4. Risk Management Process 
a) Risk Identification 
Risks will be identified through regular assessments, audits, and incident reports. Key 
areas include but are not limited to: 

• Operational risks (e.g., security breaches, equipment failure) 
• Financial risks (e.g., fraud, mismanagement of funds) 
• Compliance risks (e.g., legal and regulatory requirements) 
• Health & Safety risks (e.g., accidents, fire hazards) 
• Reputational risks (e.g., customer dissatisfaction, negative publicity) 

b) Risk Assessment 
Once identified, risks will be evaluated based on the likelihood of occurrence and the 
potential impact on the business. Each risk will be assigned a risk rating to prioritise 
action. 
c) Risk Control 
For each identified risk, appropriate control measures will be implemented. These may 
include: 

• Preventative measures (e.g., regular maintenance, staff training) 
• Mitigation strategies (e.g., insurance, contingency plans) 
• Monitoring and review (e.g., audits, performance evaluations) 
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d) Risk Reporting 
Risks will be documented and reported to senior management and, where applicable, 
shared with clients or stakeholders. Regular updates will be provided to ensure timely 
responses to emerging risks. 
 
5. Roles and Responsibilities 
a) Senior Management 

• Ensure that risk management is integrated into business planning and operations. 
• Review and approve the risk management framework and any associated actions. 
• Provide resources and support for the implementation of risk management 

activities. 
b) Health & Safety Manager (Lloyd Winters) 

• Conduct regular health and safety audits. 
• Ensure compliance with health and safety legislation. 
• Provide guidance and training on risk management processes. 

c) Employees 
• Report any identified risks or incidents to their supervisors or the Health & Safety 

Manager. 
• Participate in risk assessments and follow established risk control measures. 
• Adhere to company policies and procedures related to risk management. 

 
6. Monitoring and Review 
The risk management process will be regularly reviewed to ensure its effectiveness and 
relevance. This includes periodic audits, risk assessments, and reviewing the 
effectiveness of control measures. Senior management will also review the policy 
annually and update it as necessary. 
 
7. Training and Communication 
All employees will receive appropriate training on the risk management process. The 
company will ensure that this policy is communicated to all staff and relevant 
stakeholders. 
 
8. Compliance 
This policy is designed to ensure compliance with all relevant legal and regulatory 
requirements, including health and safety, financial, and operational standards. 
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Approval and Review This policy is approved by senior management and will be 
reviewed annually or whenever significant changes occur within the company. 
 
Approved by:  Darrell Coghlan 
 
Signed:   
 
 
Position:  Managing Director 
 
Date Signed:  18th December 2024 
 
Review Date:  18th December 2025 

 
 


