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Quality Management Policy 
 
DC Security Services Ltd t/a 3000 Security Services is committed to delivering high-
quality security services that meet and exceed our clients' expectations. We recognise 
that the continuous improvement of our services is key to maintaining client trust and the 
reputation of our company. To achieve this, we have implemented a Quality Management 
System (QMS) that complies with the requirements of ISO 9001:2015. 
 
1. Objectives 
Our Quality Management Policy aims to: 

• Ensure the provision of reliable and consistent security services. 
• Meet client requirements and applicable regulatory standards. 
• Continuously improve service quality through monitoring and feedback. 
• Foster a culture of accountability, professionalism, and high performance within 

our team. 
 
2. Commitment to Quality 
DC Security Services Ltd t/a 3000 Security Services is committed to: 

• Understanding the specific needs and expectations of each client. 
• Delivering security services that consistently meet agreed specifications and 

contractual requirements. 
• Training and supporting staff to maintain a high standard of performance. 
• Applying industry best practices and adhering to all relevant legal and regulatory 

requirements. 
 
3. Roles and Responsibilities 

• Senior Management is responsible for setting quality objectives, reviewing the 
QMS, and ensuring that sufficient resources are allocated to meet quality 
standards. 

• The Health & Safety Manager (Lloyd Winters) is responsible for overseeing the 
compliance with health and safety standards as part of the overall quality system. 

• All Employees are expected to comply with the QMS and contribute to the 
ongoing improvement of our services through feedback and active participation 
in quality initiatives. 

 
4. Client Focus 
We maintain close communication with our clients to ensure that we fully understand 
their needs and expectations. Regular feedback is encouraged and reviewed to enhance 
our service offering. Any client concerns or complaints are treated seriously, with a 
formal process for investigation, resolution, and implementation of preventive 
measures. 
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5. Continuous Improvement 
DC Security Services Ltd t/a 3000 Security Services is committed to the continual 
improvement of our QMS. This is achieved through: 

• Regular internal audits and reviews of processes. 
• Staff training and development programs to enhance skills and knowledge. 
• Setting measurable quality objectives and reviewing performance against these 

targets. 
• Using feedback from clients, staff, and other stakeholders to inform 

improvements. 
 
6. Document Control 
We maintain a robust system for the documentation of policies, procedures, and 
records. This ensures that the most up-to-date and accurate information is readily 
available to staff, clients, and auditors. All records related to quality are retained in 
accordance with legal and contractual obligations. 
 
7. Health, Safety, and Environmental Considerations 
Quality is not just about meeting client requirements; it also involves ensuring that our 
services are delivered in a manner that protects the health, safety, and well-being of all 
staff and stakeholders. This includes ensuring that our environmental impact is 
minimised, in line with our Environmental Management Policy. 
 
8. Policy Review 
This policy is subject to periodic review to ensure its continued suitability and 
effectiveness. Reviews are carried out at least annually or more frequently if significant 
changes in our operations or the regulatory environment occur. 
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