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Fair and Inclusive Recruitment Policy

1. Purpose

The purpose of this Fair and Inclusive Recruitment (FIR) Policy is to promote good
practice in eliminating discrimination and fostering diversity, inclusion, and equality in
allrecruitment processes within DC Security Services Ltd t/a 3000 Security Services. This
policy ensures that our hiring practices align with our commitment to creating a
workplace that values and respects individuals from all backgrounds, cultures, and
identities.

2. Scope

This policy applies to all employees, contractors, and representatives involved in the
recruitment and hiring process. It covers the recruitment of full-time, part-time, and
temporary staff and applies across all roles within DC Security Services Ltd t/a 3000
Security Services.

3. Principles
Our recruitment practices are guided by the following principles:
¢ Equality: We ensure that every candidate has equal access to opportunities and
that no individual is treated less favourably on the basis of age, gender, race,
ethnicity, religion, disability, sexual orientation, or any other characteristic.
« Diversity: We value diverse perspectives and experiences and strive to create a
workforce that reflects the diverse communities we serve.
¢ Inclusion: We are committed to creating an inclusive environment where all
candidates feel valued, supported, and respected.

4. Eliminating Discrimination in Recruitment
We are committed to:
¢ Ensuring that job advertisements are clear, accessible, and do not contain
language or criteria that could be considered discriminatory.
¢ Removing bias from the selection process by using standardised assessment
tools and structured interviews that focus on the skills and competencies
required for the role.
¢ Offering reasonable adjustments throughout the recruitment process to
accommodate candidates with disabilities or other needs.
¢ Ensuring that decisions are made based on merit and the ability to perform the
job, without consideration of characteristics unrelated to the role.
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5. Recruitment Procedures

5.1 Job Advertisements
e Alljob advertisements must state our commitmentto equal opportunities and the
elimination of discrimination in the workplace.
¢ Language in the job description must avoid stereotypes or biased terminology.
5.2 Selection Process
¢ Selection panels will be trained in diversity and inclusion principles to ensure that
recruitment decisions are made without prejudice.
¢ All candidates will be assessed using the same criteria and evaluation methods
to ensure fairness.
¢ Interview questions will focus on the candidate’s skills, knowledge, and
experience relevant to the role.
5.3 Monitoring and Review
¢ We will monitor the diversity of applicants at each stage of the recruitment
process to identify any patterns of underrepresentation and take action where
necessary.
e Feedback will be collected from candidates to improve the fairness and
inclusivity of our processes.

6. Responsibilities

¢ Recruitment Managers: Responsible for ensuring that recruitment practices
follow the principles outlined in this policy and for promoting an inclusive
recruitment environment.

« HRDepartment: Responsible for monitoring diversity statistics and ensuring that
any issues of discrimination or bias are addressed.

« All Staff: Responsible for upholding the principles of equality, diversity, and
inclusion and participating in training to eliminate unconscious bias in
recruitment decisions.

7. Training and Awareness
We will provide ongoing training for all employees involved in recruitment to help them
recognise and eliminate discrimination in all forms. This will include:

e« Training on unconscious bias and inclusive recruitment practices.

e Guidance on how to apply EDI principles in day-to-day recruitment tasks.

8. Reporting and Complaints

Any candidate who feels they have experienced discrimination during the recruitment
process is encouraged to raise the issue with the HR Department. All complaints will be
treated seriously and investigated promptly and fairly.
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9. Policy Review
This policy will be reviewed annually, or sooner, if necessary, to ensure compliance with
any legal changes and the evolving needs of the organisation.
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