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Criminal Finance Act 2017 Compliance  
 

Risk Assessment 
 
 
1. Introduction 
This document outlines the identified risks associated with the corporate criminal offence of failing 
to prevent the facilitation of tax evasion under the Criminal Finance Act 2017. 3000 Security 
Services has undertaken this assessment to mitigate any potential exposure to criminal facilitation 
of tax evasion by employees, agents, or third parties acting on the company’s behalf. 
 
2. Purpose 
The purpose of this risk assessment is to: 

• Identify areas within the business where the risk of facilitating tax evasion could occur. 
• Evaluate the likelihood and impact of those risks. 
• Outline control measures to mitigate identified risks. 
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3. Risk Identification 
Areas where facilitation of tax evasion could occur within 3000 Security Services: 
 

Risk Area Description of Risk Likelihood Impact Control Measures 

Client Billing 

Risk that employees or 
contractors could assist 
clients in underreporting 

invoices for tax purposes. 

Moderate High 

Implement strict invoice review 
and approval procedures. 

Regular audits of billing 
processes. 

Supplier Payments 

Risk that facilitation of under-
the-table payments to 
suppliers could occur, 

avoiding tax obligations. 

Low Medium 

Ensure supplier contracts are 
reviewed by legal and finance 

departments. Implement 
double checks on payment 

authorisations. 

Contractor or Third-Party 
Services 

Risk that contractors or third 
parties act on behalf of the 

company to facilitate tax 
evasion (e.g., by 

underreporting their income 
or VAT). 

Moderate High 

Due diligence on all third-party 
contractors, ensuring tax 

compliance. Clear contracts 
outlining tax responsibilities. 

Monitor payments and 
performance. 

Expense Claims 

Risk of employees facilitating 
false expense claims that 

reduce personal tax liabilities 
while on business activities. 

Low Medium 

Implement a strict expense 
policy with clear approval 

processes. Routine checks on 
submitted claims. 

Offshore Accounts 

Risk that any offshore 
transactions or accounts 

could be used to facilitate or 
conceal tax evasion. 

Low High 

No offshore accounts policy. 
Regular review of international 

financial arrangements to 
ensure transparency and full 

compliance. 
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4. Risk Evaluation 
Likelihood Ratings Impact Ratings 

High - Likely to occur High - Severe impact on business operations, legal liability 
Moderate - Could occur Medium - Potential financial damage, reputational risk 
Low - Unlikely to occur Low - Minimal or no impact on business operations 

 
The risks above have been evaluated in terms of their likelihood and impact, and control measures have 
been implemented accordingly to mitigate them. 
 
5. Control Measures 
The following control measures have been implemented to mitigate risks associated with the facilitation 
of tax evasion: 
 

1. Regular Financial Audits: Conduct routine audits of all financial transactions, including client 
billing, supplier payments, and employee expenses. 

2. Due Diligence on Third Parties: Ensure thorough vetting of all third-party suppliers and 
contractors, with clear tax compliance obligations outlined in contracts. 

3. Employee Training: All employees will be trained on the importance of tax compliance and how 
to identify suspicious activity. 

4. Whistleblowing Policy: Employees can report any concerns regarding tax evasion facilitation 
anonymously, without fear of reprisal. 

5. Ongoing Monitoring: Regular monitoring of high-risk areas, such as financial transactions and 
third-party dealings, to ensure compliance. 

 
6. Review and Update 
This risk assessment will be reviewed annually or when significant changes to business operations occur 
to ensure all potential risks are effectively managed. Any updates to legislation or tax compliance 
requirements will be incorporated into future risk assessments. 
 
Approval and Acknowledgement 
This document has been approved by senior management and communicated to relevant personnel to 
ensure proper understanding and implementation of the identified control measures. 
 
 
Approved by:  Darrell Coghlan 
 
Date:   18th December 2024 


